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This evaluation guide for student entrepreneurship projects has been developed to facilitate the evaluation of projects entered in the Contest and, at the same time, to provide a measurement instrument that would ensure a fair evaluation of all candidates.

THE CHECKLIST PRESENTED HERE WILL BE USED BY THE PROVINCIAL JURY. IT MAY ALSO BE USED BY EACH OF YOUR LOCAL AND REGIONAL JURIES, PROVIDED IT MEETS YOUR NEEDS.

This evaluation package includes:

· A summary compilation sheet

· Presentation of evaluation criteria with suggested weighting

ELIGIBLE PROJECTS

Entrepreneurial projects done as school or extracurricular projects and completed over the course of the school year (between June 2011 and June 2012) by the students. Most project activities must have begun before the application deadline of March 19, 2012, so that the development of the students’ entrepreneurial characteristics can be evaluated and validated.

The following points should make it possible to fully understand what we expect from projects submitted to the Contest.

THE DEFINITION OF AN ENTREPRENEURIAL PROJECT
An entrepreneurial project is intended to produce something new, to innovate, to take action to create a product, service or event that has value for the community concerned because it meets a specific need.

They must be guided by a teacher or any other person representing the educational institution. If the project is supervised by someone from outside the educational institution (e.g. an economic development consultant, a youth centre worker, an entrepreneurship awareness and promotion counsellor, a member of Junior Achievement Québec), a resource person from the educational institution must provide active support and follow-up.

A successful entrepreneurial project must:

· meet a real need of a target group or respond to an issue in the community

· feature an original, innovative action that has value for the community concerned because it solves a problem or meets the identified need

· be genuinely entrepreneurial: it must lead to actions to create a product, service or event that is then promoted among the target group

· mobilize students around a common goal

· have an impact on the community or the target group

· be instructive for students, allowing them to develop their entrepreneurial skills

An entrepreneurial project must involve a degree of difficulty, but remain within the grasp of the students concerned. Students who successfully meet a challenge that is neither too hard nor too easy will enjoy a feeling of satisfaction that will encourage them to repeat the experience.

Registered projects will involve one of the following activities:

· setting up a business in the school

· setting up a cooperative in the school

· organizing an entrepreneurial project submitted in the form of an educational, sports, cooperative, community-oriented, cultural or artistic, technological or scientific, regional or international activity that helps develop the students’ entrepreneurial values.
Recurrent projects, which have already been submitted to the Contest and which carry over from one year to the next, are accepted if it is shown that the students have been able to develop them by making a significant change or adding value over the course of the year in question. A project may, for example, have taken on greater scope, involved new partners and collaborators, targeted a bigger or different audience, improved a product, service or event, or found a new way of reaching its audience. Above all, it must be shown that the steps of implementation (tasks performed by the students) resulting from the change or the added value are sufficient and appropriate to justify the project's new eligibility.

· Example 1: The school canteen is an entrepreneurial project that began last year. This year the students have decided to reorient the project by using reusable dishes instead of disposable ones, in order to respect the environmental values advocated by the school. 

· Example 2: The students who run the student newspaper have been innovative this year, offering an electronic version of the newspaper that is updated daily and accompanied by a blog on the school’s Web site.  

Note: When the only change in a recurrent project is the participation of new students, the change is not considered an added value and the project is therefore ineligible.

· Hypothetical business plans that do not result in an actual activity within the specified time frame are not eligible for the Contest.
· A business project by a student or group of students, 18 years of age or over and enrolled in an educational institution, may be entered in either the Student Entrepreneurship division or the Business Creation division. However, to be accepted in the Business Creation division, the business project must meet the eligibility requirements.

· A Student Entrepreneurship project may not be entered simultaneously in the Business Creation division.

· A Student Entrepreneurship project, whether or not it wins a prize, may be entered in a subsequent year in the Business Creation division, provided it meets the eligibility requirements.

· The same project may be submitted to only one local Contest representative, therefore to only one educational institution.
SUMMARY COMPILATION SHEET
PROJECT IDENTIFICATION 

Title: 



School board, college or university: 
___________________________________
_

Category: 



Region: 



	Categories

	· Elementary school - Cycle 1 (grades 1 and 2) – One or more people

· Elementary school - Cycle 2 (grades 3 and 4) – One or more people

· Elementary school - Cycle 3 (grades 5 and 6) – One or more people

· Secondary school - Cycle 1 (grades 7 and 8) – One or more people

· Secondary school - Cycle 2 (grades 9,10 and 11) – One or more people
	· Secondary school - (Special education) – One or more people 

· Vocational training and adult education – One or more people

· College – individual and small group (1 to 3 people)

· College – group (4 people or more)

· University – individual and small group (1 to 3 people)

· University – group (4 people or more)




Evaluation SUMMARY

When evaluating the project, it is very important to take into account the age, competencies and experience of the student or group of students and their partners.
	SELECTION CRITERIA 
	EVALUATION 

	1. Response to a need of a target audience
	…… /15

	2. Innovation
	…… /15

	3. Scope of the project
	…… /15

	4. Resources mobilized
	…… /15

	5. The students’ involvement in developing and carrying out the project and in developing their entrepreneurial skills
	…… /30

	6. Overall assessment of the project
	…… /10

	TOTAL
	…… /100


Ranking in candidate’s category:  


Signature: 

Date: 

PRESENTATION OF EVALUATION CRITERIA

This analysis guide is intended to serve as a reference. The provincial office of the Québec Entrepreneurship Contest has opted for a weighting of the evaluation criteria. You will receive a list of elements to be evaluated for each evaluation criterion, as well as suggestions for a point distribution system to facilitate the analysis of application packages.
1.
Response to a need of a target audience
(15 points)

	Elements to be evaluated
	YES
	NO

	An issue was targeted / A need was clearly identified.
	(
	(

	The target audience is clearly identified.
	(
	(

	The work carried out (be it a product, event or service) directly answers a need or provides a solution to the issue targeted.
	(
	(

	The project improves the targeted audience’s living situation.
	(
	(

	Point distribution

	1 YES = 4 points         2 YES= 8 points        3 YES = 12 points        4 YES = 15 points 
	           /15

	TOTAL
	


COMMENTS

2.
Innovation  
(15 points)

	Elements to be evaluated 
	YES
	NO

	The project highlights at least one of the following elements:

· new audiences or partners involved in or affected by the project.
· new ways of marketing a product, service or event
· new ways of making, constructing, producing, maintaining, repairing, creating, promising,  communicating, presenting, structuring, organizing, inaugurating, etc. 
· new uses for a product, service or event


	(
	(

	The project generates a novelty, or introduces a change in the environment. 


	(
	(

	The project shows originality.
	(
	(

	Point distribution

	1 YES = 5 points
2 YES = 10 points
3 YES = 15 points
	           /15

	








TOTAL
	


COMMENTS

3.
Scope of the project   
(15 points)

	Elements to be evaluated
	YES
	NO

	The project is broad in scope, if second or third components are added to the original.

· Example: The writing of a book (initial production), the organization of a book fair (second component) and the establishment of writing workshops (third component)
	(
	(

	The use of information and communications technologies was added to the initial production. 

· Example: A video or an audio CD-ROM was developed for an existing service. 


	(
	(

	The project presents the participants with significant challenges.
	(
	(

	The project has the potential for future development.
	(
	(

	Point distribution
	
	

	1 YES = 4 points        2 YES = 8 points
        3 YES = 12 points        4 YES =15 points
	           /15

	








TOTAL
	


COMMENTS

4.
Resources mobilized
(15 points)

	Elements to be evaluated
	YES
	NO

	The project is broad in scope and has an impact on the community (class, school, city, international community). 
	(
	(

	The entrepreneurial project calls for contributions from one or more people in the school:

· class, cycle team or other partners in the school
	(
	(

	The entrepreneurial project is disseminated and presented to the community.

· for example, in the media
	(
	(

	The project creates durable connections with the community.
	(
	(

	Outside resources are involved in carrying out the project.

· mobilization of partners, people from the community, entrepreneurs, local organizations, entrepreneurial resources, etc. 
	(
	(

	Point distribution
	
	

	1 YES = 3 pts            2 YES = 6 pts            3 YES = 9 pts         4 YES = 12 pts          5 YES = 15  pts      
	           /15

	








TOTAL
	


COMMENTS

5.
The students’ involvement in developing and carrying out the project and in developing their entrepreneurial skills (creativity, effort, autonomy, leadership, resourcefulness, organizational skills, sense of responsibility, team spirit, solidarity, perseverance, development of self-esteem, appropriate communication, development of persuasive skills, etc.) 



(30 points)

	Elements to be evaluated
	YES
	NO

	The idea for the project stems from the students’ creativity. 
	(
	(

	Students have played an active role in decision making and have taken charge of the project.
	(
	(

	The students have set themselves objectives and the means to attain them, in accordance with available resources and deadlines.
	(
	(

	The project was carried out by the students, who have taken responsibility for the tasks associated with the project.
	(
	(

	The students have demonstrated their ability to train others and take initiative, while demonstrating their ability to work as members of a team. 
	(
	(

	The students have demonstrated their ability to adapt to new situations.
	(
	(

	The students have become aware of their own strengths and weaknesses.
	(
	(

	The students have found effective ways to promote their project. 
	(
	(

	Point distribution
	
	

	1 YES = 3 pts            2 YES = 7 pts            3 YES = 11 pts         4 YES = 15 pts          5 YES = 18  pts      
	           /30

	6 YES = 22 pts        7 YES = 26 pts         8 YES = 30 pts                                                                TOTAL
	


COMMENTS

6.
Overall assessment of the project
(10 points)

	Please give your overall impression of the extent to which the project objectives were attained. Your assessment should take into account the candidates’ ages, profiles and potential, as well as the means and support available, the problems encountered and the context in which the project was carried out.

	Not very interesting project (1 point)
(

	Interesting project (3 points)
(

	Very interesting project (5 points) 
(

	

	








TOTAL
	           /5


COMMENTS
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